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23 October 1961

FROM:

SUBJECT:,

Reference our telephone conversation of 20 October about a proposed
visit to

I made arrangements withl | 25X1
representative, for a 13 November visit to St. Paul. The visit will
run for a week and, if necessary, continue for two weeks, | | 25X1

bnd I are

listed as the proposed visitors.

Phil and I will be there only for one or two days at the most, The
rest of the crew will stay there to go into the details of the 490 hard-
ware and software., How long they remain will depend largely on the
information available,

About John joining us there. I strongly urge that he run through the
490 in our company. Between us we should be able to catch all the
important points to watch out for. Who else besides John should go

is something I haven't asked and am certainly open to suggestions on.
Please feel free to add names as you see fit, Also please let me know
if John can't make it that week. We'll change our plans if necessary.
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B) Central-Site-SPecifications

Final approval on central site specifications due 15

Deceﬁib’er 1962. Requestdelivery on 3t-Mareh1963 25X1
sofusl i Dee 1462 . ~
C) Programmmg
Programming subcontractor to be chosen by 1 January
1962,
D) On-Line Equ1pment«$pee1f1 ‘g
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To be completed by June-38;~ 1962. Request delivery f/f
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E) System Integration and Checkout

Preliminary TI System Functional Requirements due 1
January 1962. TIB and PAD approval due 31 March
1962,

ﬁ) Implementation

Report on various implementation recommendations
due 31 March 1962.
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